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DEPARTMENT OF THE AIR FORCE
OFFICE OF THE CHIEF OF STAFF
UNITED STATES AIR FORCE
WASHINGTON, D, C.

2 FEB 1957
Dear Mr. Dulles,

During the recent Commanders' Conference at Maxwell Alr Force Mae,
ywkwty,mm%bul,mzmmmwt the de-
pioyment of Detachment C to| I em sure
General Cabell has reported the details to you im this regmxd.

I sm sure that you appreciate the vital necessity for development in
the Strategic Air Command, at the earliest practicable dete, the most ef-
fective recomnaissance capability now ebtaineble. I refer, of course, to
that capebility represented by the U-2 aireraft. The Air Force camnot ar-
ford to ignore this requiremsnt or to delay action nacessary to meet it.

Accordingly, I have established certain programming dates and I am requiring

agencles of the Air Force concerned with implementing action to adhers to

this time schedule. This invelves major actions such as bases to accommodate

the U-2, displagement of Air Force units and activities at those bases, se-

lection and clearance of personnel, the accumulation of supplies and equipment
and the programming of trensportation. I am sure you sappreciate the need for

timely decisione and a firm schedule.

Certain of cur programmed actions as follows, will be ef interest to
you, particularly in respect to time phasing.

15 March - Movewent of 4080th Wing (Advanced Echelon) to Laughlin AFB
from Turner Air Force Base.

L1 - 15 April - Movemant of 4O8Jth Wing Headquarters and the 4O25th Reconnais-
sance Squadron with 7 HB-S57Ds frcm Turner AFB to Laughlin AFB.
1 May - Establish logistic pipeline te Laughlin Alr Force Base and 25X1A

Warner-Robins Air Materiel Aree frem[_ IDepot

15 May - Prepositien les to Leughlin AFB and WAAMA fres[  PSXTA

Air Base and Depots.

1 June - Redesignation of the 4O2Bth and 4029tk Squadrens ss weather

units.
1 - 30 June - Movement of 4020th and LO29th Westher Squadrons with U-2
aircraft frem[ | AB, to Laughlin AFB.
1.-3oam«wmtuawmmtmmvnzmwun

Under the sbove schedule, we remain at| |until June 1957. Be-
cause of this condition, I sust point out, it ia Recessary that the Aip
Force have full operational and security control of facilities there. This

arrangement, I belleve, will allow us to maintain the security vou dmire|
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Ltr <o Mr. Allen W. Dulles, Washington 25, D.C. (Cont)

To perwit adherence to the foregoing program, directives must e

issued by 15 February 1957. I would appreciste any comments you mey have
on the above as soon as poesible.

Slncerely,

VO
fouc a,g_{;,-'—l&:u

V. F. TWINING
Chief of Staff, United States Air Force
Mr. Allen W. Dulles
Director
Central Inteiligence Agency
2430 § Street, K.V,
Waghington 25, D.C.
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